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Key Achievements











In 2009, LESS secured £266,000 from Big Lottery’s Changing Places – Local
Food stream and Lancaster District Local Strategic Partnership’s Second Homes
Fund to deliver Off the Ground, a 3-year food growing project.
OTG created the first new allotment in Lancaster in 50 years. An unused 0.46
hectare field on the Ridge Estate was transformed into 37 plots, 6 starter plots
and shared facilities, including two polytunnels, a tool store and a compost toilet.
The site was successfully transferred to community ownership in summer 2013.
The project provided practical support to 20 schools and 7 community
organisation to develop their own food growing sites.
Over 1,000 local people have directly benefitted from involvement in the Off the
Ground project to date.
The OTG team secured additional funding of £66,360 to support and develop
outreach food growing projects.
OTG project workers supported 19 householders to grow food in their own
gardens and yards.
Over 5,000 m2 of land has been brought into food production.
The project provided training on food growing for young people and adult
learners across Lancaster district, as well as teachers and community workers.
The project has provided volunteer opportunities and helped to build capacity in
the local food economy.
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Key Learning Points
1- Evaluation

2 – Securing
Funding

Key Learning Point
A detailed evaluation plan should be included in the business plans
for all new projects. The plan should include formative evaluation
(to reflect on progress so far, what’s going well and what could be
done to improve things) and summative evaluation (to demonstrate
if aims and objectives have been achieved, whether the work was
useful and the benefits to the community, environment etc).
Adequate resource provision should be made to ensure the project
co-ordinator has time to collate and assess information and
implement changes if necessary. Provision should also be made
for external evaluation if required.
It makes sense for LESS to work with organisations to secure
funding that can then pay for Project Worker time. Grant
applications submitted to Awards for All have successfully paid for
OTG staff time at Skerton Community Centre, Balmoral Children’s
Centre and Quernmore Primary School. LESS should also work to
develop more business partnerships, such as that facilitated
between HSBC and Loyne Specialist School. There are many
benefits in getting local businesses to support food growing
projects including (a) increased staff motivation & employee
relationships; (b) meeting CSR requirements; (c) improved
community relations and
(d) increased brand or product
awareness.

3 – Local
Volunteers

Having enthusiastic and committed local volunteers has played a
big part in the success of the Ambleside Road allotment site and
outreach projects. Future projects should aim to provide more
volunteer opportunities and properly resource their recruitment and
support.

4 – Community
Engagement

Future project management plans and funding bids should outline
how areas surrounding the LESS office and outreach project sites
can be improved and properly maintained. If possible LESS should
aim to grow food in the office and on its doorstep. By extending
work ‘beyond the fence’, demonstrating sustainable action in
practice and involving the local community LESS can hopefully
bring about a real change in attitude.

5 – Recognizing
& Rewarding
Staff
Achievements

LESS is extremely fortunate to have such knowledgeable, skilled
and committed Project Workers as Robin and Claire. They have
been repeatedly praised in evaluation feedback from plot holders,
the communities and householders they have worked with on
outreach projects, and the volunteers they have overseen. Their
skills (particularly in working with communities and in leading on
forest gardening) should be fully appreciated, explored and
incorporated into future food growing projects that benefit the
district.
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6 – Effective
Outreach
Projects

Tailoring outreach support to the individual motivations, skills and
resources of an organisation are key to a successful project.
Providing training prior and during projects to ensure knowledge is
transferred to the community is also crucial. And all projects should
include a clear pathway of how produce will be used. Long-term
placements or ‘Garden in Residence’ schemes are the most
effective but shorter projects can work if they have a clear and
sustainable exit strategy.

7 - Publicity

The OTG team has worked with numerous schools and community
organisations across the district, many of which are high profile
and well respected for the services they deliver. However our
publicity around the work we were doing has been limited and
therefore our achievements often go unnoticed. Future project
plans should include Press & Marketing strategies so that we can
fully share our experience and achievements.

8 - Supporting
Gardeners at
Home

OTG failed to reach its target of supporting 30 households to grow
food in their own gardens or yards. A great deal of initial time was
spent setting up Ambleside Road Allotment and supporting
outreach projects perhaps to the detriment of this element of the
project. In future time needs to be managed more carefully to
ensure that targets are met. Greater publicity of LESS’s
achievements would also lead to an increase in the uptake of our
services.

9 – Strengthening
Local Food
Networks

People have expressed an interest in sharing ideas and networking
with other food growers in their local area. There is a role for LESS
to co-ordinate efforts to bring some cohesion to the various food
initiatives taking place in the District, so that information and
resources are more accessible to people who might not already be
‘in the know’. More could have been done to link the OTG project
with LESS’s other local food projects - Little Book of Local Food &
Drink, Slow Local Food and the Local Food Directory (although
these were not completed until 2012/13). Similarly opportunities
were sometimes missed to refer people to LESS’s Home Energy
Service.

10 – Climate
Change
Awareness

Many growers have voiced dismay at the impact of the weather on
their crops. OTG could use this as an opportunity to share
information about climate change and action people can take to
mitigate and adapt to it. Training could also be offered on climateadapted planting schemes and management of gardens and plots.

11 - Training

Training has been a key element of the success of the outreach
projects, as it ensured staff and participants had the skills and
knowledge to continue food growing once OTG support ended.
LESS should continue to develop the range of formal and informal
training it can offer by working to secure a Service Level

6

Agreement with Lancashire Adult Learning and exploring further
the merit of getting AQA Accreditation.
12 – Work
Experience

Providing volunteer and work placement opportunities was a real
positive element of the OTG project. LESS should continue to
provide opportunities for people wanting experience in food
growing, energy efficiency and project management. This is
particularly important for NEETs who have limited local options for
training and employment in sustainable, low-carbon jobs.

13 – Marketing
Services

Securing Local Food funding meant that OTG could offer food
growing support and services for free. The team also had to do
limited marketing to get outreach projects to meet their targets.
This meant that the market was not fully tested of how saleable
their project management and training services are. It is positive
that OTG are now building on their experience and putting together
saleable services that will secure a sustainable future for staff. One
positive example of this is Willow Lane Primary School who have
agreed to pay OTG for a ‘Gardener in Residence’ scheme.
Marketing services will also help to ensure that LESS is meeting
local need for support, which could be subsidised through future
grant funds where required.

14 – Forward
Planning

The day-to-delivery of the OTG project meant that limited time was
available for the Project Co-ordinator and Project Workers to
concentrate on planning for what would happen when the Local
Food funding ran out. Although the OTG team has successfully
secured small short-term pots of money it is unfortunate that more
time was not spent earlier on developing a plan for OTG Phase 2
and submitting large grant applications given the impressive
achievements to date.

15 – Legacy

The OTG team has worked incredibly hard to successfully deliver a
complex project that has had tangible positive impacts on the lives
of people in the Lancaster district. Their engagement with
communities has gone beyond food growing and they have
provided important support, opportunities and activities when other
services have been cut. The impact of their outreach projects has
been particularly noticeable in the deprived wards of Bulk, Skerton
and Morecambe’s West End. Future projects should similarly aim
to bring about real, long-term change to the lives of those most
vulnerable in our district.
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Off the Ground Team
Claire Drury, OTG Project Worker
Claire has over 15 years experience delivering
community, environmental and health initiatives across
Lancashire and Yorkshire in the community, public and
academic sectors. She has a BA in Philosophy,
postgraduate qualification in Public Health and Social
Change and NVQs and City & Guilds qualifications in
Production Horticulture and an adult teaching
qualification. She is passionate about sustainable food
and enjoys growing her own, foraging for wild food,
baking and making preserves.

Robin Eyre, OTG Project Worker
Robin originally trained as a teacher in English and Drama but
has always had an interest in Horticulture. Robin has worked in
advice and guidance for a number of years through the Citizens'
Advice Bureau and as an Appropriate Adult. Her interest in
gardening became professional through her role as Assistant
Head Gardener at Williamson Park and led to her undertake the
RHS certificate in Horticulture seven years ago. She enjoys all
aspects of plant life, from discussion to digging, especially when
her daughter joins in.

Tom Fyson, OTG Project Co-ordinator
Tom Studied Environmental Science at Bradford
University. Since graduating he has spent over 13
years working for a number of environmental
organisations including BTCV, Groundwork and
LESS. As well as managing the delivery of projects
Tom has extensive practical experience and has
been a volunteer leader for BTCV conservation
holidays for almost 20 years. He has also worked as
a Facilitator for the Community Spaces grant scheme
and as a Big Local rep supporting communities to
communities to revive their neighbourhoods. Tom
lives in Lancaster with his wife and two children who
all enjoy growing food on their allotment.
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1.

Project Background

1.1

Local Food Funding

In 2009 LESS secured almost £240,000 from the Big Lottery’s Changing Places - Local
Food stream to deliver the 3 year Off the Ground (OTG) project. Lancaster District LSP
helped secure this funding by matching it with a grant of £26,000 from their Second
Homes Fund. Local Food was a £59.58 million programme opened in 2008 to help make
locally grown food accessible and affordable to local communities. Over 500 projects
have been supported and will be completed by 2014. The Local Food interim report
More than Just the Veg 2013i highlighted how the funded projects have gone beyond
merely food growing and have been instrumental in developing community capital,
including material, personal and cultural capital.
Local Food is a vehicle for community cohesion, regeneration, healthy eating,
educational enhancement, integrating disadvantaged groups into mainstream society,
and developing people’s skills so that they are better able to get into paid
employment.
Local Food Interim Report More than Just the Veg 2013

Off the Ground Bid – Outcomes & Beneficiaries

1.2

The original Off the Ground project bid to Local Food had three key outcomes identified:
1) Establish a community allotment site on the Ridge Estate in Lancaster.
2) Work with a minimum of 12 schools and 6 community organisations across
Lancaster District to support them to develop their own food growing initiatives.
3) Support at least 30 households in the Ridge Estate area to grow food in their own
gardens.
It was also proposed that the project would have at least 700 beneficiaries:





40 people benefiting directly from renting allotments, with a further 100 to benefit
from involvement in drop-in sessions at the site.
100 people to benefit directly from involvement in group activities co-ordinated by
OTG, either on the allotment or through outreach projects
At least 360 people to benefit from direct involvement in school and community
outreach projects, an average of 20 people per project.
Approximately 100 people from 30 households to benefit directly from food
growing support within their own gardens.

This reports evaluates to what extent and how these outcomes were achieved, plus how
many people and who benefitted from the project. The report will also outline additional
outcomes and outputs, and examine the wider impacts and changes brought about by
the OTG project.
9

1.3

Evaluation Process

The OTG Business Plan laid out a monitoring and evaluation process for the project that
has been implemented in some areas 1 . This summative evaluation report has been
compiled using data collected from:
 Completed evaluation forms from school and community outreach projects,
gardeners who have received growing support in their own homes and
Ambleside Road allotment plot holders
 Training feedback and evaluation forms
 Ambleside Road Allotment Association AGM feedback
 Quarterly Local Food claim reports
 Volunteer Feedback forms
 Interviews with OTG staff.
Three key evaluation questions form the basis of the report:
1) What has the project achieved and what did it set out to achieve?
2) Did the project make a difference to the original need identified?
3) What worked well and what did not work well from the project and why?
Key learning points from this evaluation process will inform future LESS food growing
projects. This evaluation document was compiled by Liz Horn, an independent
consultant, with support from the OTG team.

Key Learning Point 1 - Evaluation
A detailed evaluation plan should be included in the business plans for all new
projects. The plan should include formative evaluation (to reflect on progress so far,
what’s going well and what could be done to improve things) and summative
evaluation (to demonstrate if aims and objectives have been achieved, whether the
work was useful and the benefits to the community, environment etc). Adequate
resource provision should be made to ensure the project co-ordinator has time to
collate and assess information and implement changes if necessary. Provision should
also be made for external evaluation if required.

1 Whilst

information was collected over the 3-year project, via feedback and monitoring
forms, more could have been done to collate, analyse this information and respond
accordingly. For example one school requested a follow-up visit in their evaluation form
and this was not acted upon due to staff time constraints.
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2.

Why Off the Ground?

The project was developed to tackle a number of identified ‘needs’ in Lancaster district:
1. Demand for allotments in Lancaster district far exceeds current provision.ii
2. Lack of support for local groups that want to develop food-growing projects.
3. To bring together the community living in the Ridge area of Lancaster.
The sections below outline what action was taken within the project made to make a
difference to these needs.
2.1

Improving access to food growing and allotment sites in Lancaster District



The project successfully transformed an unused field (0.46 hectares) at the edge
of the Ridge estate in Lancaster into 37 allotment plots (6m x 6m) and 6 starterplot raised beds (1m x 5m), including two 6m x 6m demonstration plots. The site
also includes communal facilities including: 2 polytunnels with rainwater
harvesting systems for propagating seedlings and growing tender crops, 2
underground water storage tanks and hand pumps, a store for shared tools, 3
composting areas, an edible hedgerow, a pond and a compost toilet (See
Section 3.1 for more site details).



To date the OTG team has directly supported 20 schools and 7 community
organisations to develop their own food growing sites. These have ranged from
small starter-plots at Balmoral Children’s Centre in Morecambe where families
can get their first experience of growing plants, to helping St. John’s Hospice to
extend their allotment garden and supply more food to their kitchen (see Section
4.2.1 for Case Study). Through outreach projects an estimated 7,295 m2 of new
land has been cultivated for growing2 and 2,210 m2 of existing growing space has
been further developed or improved.

The orchard provides a managed habitat on a piece of wasteland that before was
overgrown and neglected. It was hard work but fun, and we now have turned
another patch of waste ground to good use.
Dr Phil Jumeau,
Head of Science, Morecambe Community High School



2

Securing £15,000 from Lancaster City Council’s Take Pride Community Fund for
the new Plotting Onwards project. Through this project the OTG team are
providing advice and support to various local allotment associations and food
groups.

This area calculation includes orchard planting sites.
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Supporting 19 households to grow food in their own gardens, demonstrating that
it is not always necessary to have an allotment and that much can be achieved
even in a back yard (see Section 4.3).



Raising the profile of allotments and food growing in the District by representing
allotment organisations at a strategic level and through publicising the work of
OTG. Demonstrating how communities can be supported to develop new
allotment sites and govern them effectively.

Ambleside Road Allotments was the first new site in Lancaster district in over 20
years. Since we started in 2009 three other sites have been created or extended in
the district. Through our Plotting Onwards project we are working closely with these
sites: Greenfingers in Morecambe, Cinder Lane Allotments in Lancaster and Warton
Allotment Association.
Tom Fyson,
Project Co-ordinator, OTG

2.2

Supporting local groups to develop food growing projects.

In 2005 Seedsavers, a local voluntary group, carried out a Local Growth Feasibility
Study. The study showed that although local groups were keen to start food growing
projects they needed support to:
a) Access funding;
b) Access horticultural expertise and project development assistance;
c) Involve volunteers and the wider community in projects.
The OTG project has helped fill these gaps:

2.2.a Accessing Funding


In addition to securing the initial Local Food grant of £239,556 the OTG team worked
with outreach projects to secure additional funding for their food growing sites. These
grants have come from a number of sources including Awards for All, Green
Partnership Awards, NUS’ Student Eats, HSBC, Morecambe Town Council &
Morrison’s Let’s Grow Vouchers. Projects have also benefited from in-kind support
from external partners, in particular HSBC staff volunteers worked with Loyne
Specialist School to develop their site (see text box below). Organisations have also
put their own reserves into projects. The total investment OTG has helped bring
into outreach projects totals £66,368 to date.

 This total includes £10,000 that LESS secured from Lancashire County Council to
provide a local grant scheme for school food growing projects. A straightforward
application process was created and schools were supported with their submissions
and grant claims. The funding was for capital items only and included grants to buy
planting beds, compost bins, rainwater harvesting systems and plants.
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Approximately £1,500 of the Local Food grant was also spent on direct costs for
OTG outreach work, this included materials, tools and equipment (e.g. wellies) for
some projects – eg. Skerton Community Centre.

 Outreach projects were supported to write funding applications so that they could
develop experience and skills to submit successful bids in the future.
Key Learning Point 2 – Securing Funding
It makes sense for LESS to work with organisations to secure funding that can then
pay for Project Worker time. Grant applications submitted to Awards for All have
successfully paid for OTG staff time at Skerton Community Centre, Balmoral
Children’s Centre and Quernmore Primary School. LESS should also work to develop
more business partnerships, such as that facilitated between HSBC and Loyne
Specialist School. There are many benefits in getting local businesses to support food
growing projects including (a) increased staff motivation & employee relationships; (b)
meeting CSR requirements; (c) improved community relations and (d) increased
brand or product awareness.

2.2a.i CSR Supported Projects – Loyne Specialist School & HSBC
Loyne Specialist School is for pupils aged
2-19 with a range of learning difficulties
and has specialist status for Cognition and
Learning. The school run Horticulture
Courses as part of their Further Education
programme and wanted to include food
growing as part of their activities. OTG
Project Worker Claire started working with
pupils and staff in January 2011 to help
them plan out their new plot, including
accessible raised beds for vegetable
growing and a Forest Garden. Claire also
helped facilitate a partnership with the
Photo - HSBC staff help Loyne School pupils plant a local branch of HSBC who gave the school
a grant of £9,000 to create the new
forest garden.
growing area. HSBC Staff gave their time
to the project, filling the newly built raised beds with mushroom compost and helping to
make the footpaths wheelchair accessible. In the Autumn of 2011 staff and pupils, again
with a little help from HSBC and Claire, planted a range of fruit trees, shrubs and
climbers including apples, pears, cherries, blueberries, currants and loganberries. A
local company also came and built a new tool and propagation shed, again funded by
HSBC.

2.2.b Accessing Horticultural Expertise


Project Workers, Claire Drury and Robin Eyre, have worked closely with new plot
holders on the Ambleside Road allotment site to ensure they have the skills and
knowledge to grow food successfully. Having starter plots ensured ‘would-be
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growers’ had space to develop their confidence before taking on their own plot.
Claire and Robin also cultivated their own demonstration plots using two different
approaches: 'traditional' organic vegetable growing, and a forest garden approach
(see Section 3.1).

 The outreach projects all included training sessions to ensure that projects were a
success. In particular it was important to ensure teachers or community leaders had
the growing skills necessary to support pupils and other project participants. Planting
schemes were devised in response to careful consideration of the capabilities and
realities of the varied sites and their users.

Photo - Staff from Caton St Paul’s Primary
School plan how they wish to develop their
school grounds.

The staff training was excellent and helped to get staff on board with the project. It
gave them the guidance and information to tackle growing with their own classes.
The project has helped staff discover how positive being outside of the classroom
is for pupils.
Debbie Liver,
Science & Learning Outside Co-ordinator
Lancaster Road Primary School



In 2013 LESS secured funding from Lancashire Adult Learning to run a series of
Living Well for Less training sessions. During the 2012-13 academic year 71 learners
accessed horticultural training workshops on how to Grow Your Own Veg,
Maintaining an Edible Hedgerow, Urban Forest Garden, Beginner Organic Pest &
Disease Management, and Compost Toilets. (See Section 5.1)

2.2.c

Building Project Development Capacity



Ambleside Road Allotments, the school and community outreach projects, and the
individual gardens have all been developed in conjunction with local people to
ensure that food growing skills are embedded into the community. Skill sharing and
capacity building have been central to the OTG ethos.



Projects have been supported to take on bigger and better growing challenges. For
example Skerton Community Centre has doubled their growing space with OTG
support. Whilst just down the road St. John’s Hospice have gone from growing
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vegetables and fruit on an ad-hoc basis to producing £350 worth of food in 2011 and
£800 in 2012 of food for the hospice kitchen (see Section 4.2).

 Individual gardeners have also been supported to develop the skills they need to
grow more, through outreach support and training courses.
I had no idea how to begin and didn’t know what was possible in my weedy neglected
mess of a garden. I was generally daunted by what I thought was a huge task…. I
would not have started without the [OTG] support. The practical help was invaluable
and I’m now a keen gardener!
Mrs M, Ridge Estate Resident

2.2.d Involving volunteers and the wider community


The Ambleside Road site was handed over to the newly formed Allotment
Association in April 2013. 14 plot holders have volunteered to be part of the
committee and the majority of plot holders regularly volunteer to assist on communal
tasks such as maintaining pathways etc. The OTG team will continue to support the
association over the coming months but the project has been a great success in
terms of ensuring the community have the skills and confidence to run the site.



16 people have volunteered with the project to date in either long-term placements,
one-off practical work days or through work experience placements (see Section
6.2).



OTG helped develop volunteer opportunities for students at Lancaster University on
local community projects such as St. John’s Hospice and Carnforth High School.
Staff from Lancaster’s HSBC branch volunteered at Loyne Specialist School’s
growing site by filling raised beds, making wheelchair accessible footpaths and
planting fruit trees in the forest garden (see Section 2.2).



Over 1000 local people have been involved in outreach projects to date. They have
all received training or been practically involved in project planning and delivery. It is
hoped that a high proportion of these people will continue to be involved in their local
projects on an on-going basis.
The best part of the project has been the way everyone in the school has supported it
and the interest it has generated from families. It has made a major positive
contribution to a complete change in the outdoor school environment and a change in
the attitudes of staff, children & families.
Sue Fitt
Headteacher, Ridge Community Primary School
Key Learning Point 3 - Local Volunteers
Having enthusiastic and committed local volunteers has played a big part in the
success of the Ambleside Road allotment site and outreach projects. Future projects
should aim to provide more volunteer opportunities and properly resource their
recruitment and support.
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2.3
Building Community Cohesion on the Ridge
Another significant objective for the project was to bring together the community living on
the Ridge Estate in Lancaster. The Ridge is a deprived area of Lancaster served by a
large community high school, primary school and community centre. The OTG team
were based at the LESS office on the estate’s central square for the duration of the
project. Many negative perceptions abound of what life is like on a council estate:
‘Council estates have the effect of making people feel worse about themselves,
and, in turn, physically worse than other members of society, because they know
they are cut off from the mass affluence... that the rest of the nation enjoys.’3
Indeed Ambleside Road allotment is situated in one of the top 11% deprived areas in the
UK and the 2011 Census revealed health and educational inequalities that impact on the
wellbeing of local residents, as outlined in Tables 1 & 2 below.
Table 1 - Indices of Deprivation Figures for Ambleside Road area, Census 2011
Ambleside Road, Ridge Estate Lancaster Rank in England (out of 32,482 LSOAs)
3,092
1,571
3,358

Total Deprivation
Health Deprivation
Education Deprivation

Table 2 – Health Reporting & Incapacity Benefit Claimant Figures, Census 2011

Reporting ‘Bad
Health’
Reporting ‘Very Bad
Health’
Incapacity Benefit
Claimants

Ambleside Road,
Ridge Estate,
Lancaster
7.8%

Lancaster

England

4.5%

4.2%

2.2%

1.3%

1.2%

14%

7%

7%

However, wellbeing is not only dependent on good health, education and employment:
‘Wellbeing is fundamentally about how people experience their own lives,
whether they feel able to achieve things and have a sense of purpose. It’s also
about a sense of belonging and being part of the social fabric, connected to other
people and supportive local networks.’4
One of the aims of the allotment was to bring people together to work collectively, create
something they are proud of and improve the sense of cohesion on the estate. In

3

Lynsey Hanley, Estates: An Intimate History, Granta Books, 2007, pp.19-20
Well London’s Be Creative, Be Well Evaluation Report 2012
http://www.artscouncil.org.uk/media/uploads/pdf/BCBW_final.pdf
4
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addition the local community expressed the following aspirations for the allotment during
the initial consultation process:
Bring the community together.

Give us something to do & be
enjoyable.
Encourage & protect wildlife.
Improve health.

The new allotment
will…
Help save money.
Look nice & be better for
the environment.
Increase access to fresh, organic
fruit and vegetables.
Give people new skills and
experiences.

2.3.a Meeting Expectation
The community were keen that the allotment project should engage with local young
people through the Ridge Primary School, Lancaster Central High School, the
Community Centre and afterschool clubs. Ideas for community activities included ‘swap
–shops for seeds, plants & tools’, ‘bringing fresh fruit & veg to the community centre’,
‘creating a local market to sell produce’ and ‘setting up cooking and baking clubs’.
The project worked to meet these expectations in the following ways:


Both Ridge Primary School and Lancaster Central High School were supported
to develop their own growing projects. At the primary school fruit trees and
bushes were planted, these were easy to maintain but transformed the site, and
the high school was supported to extend it’s growing area. Pupils also visited the
new allotment site to see what was possible and get ideas. The fresh fruit and
vegetables grown at both schools have been used in cooking classes.

 In the first year the OTG team worked with the community centre to plant up the
existing council flowerbeds in Ridge Square. Young people from the community
centre also helped to build one of the community compost bins on the allotment

17

site. This helped ensure that they had a stake in the project and minimised the
risk of vandalism.


Funding was also secured for an art project where local young people
redesigned the shop fronts on the square. Unfortunately, funding cuts at the
community centre led to a reduction in staff hours and services for young people.
The result of this was an increase in anti-social behaviour and vandalism around
the community centre. This has been one of the disappointments of the project
but it is due to factors outside of LESS’ control.

Photo - Art work on LESS office, Ridge Square



In the first year of the project some of surplus produce from the allotment was
shared with community centre for local people to have. Unfortunately, the use of
this produce was limited and sadly it was often left to rot. Subsequently
alternative arrangements were made and the produce was put to great use at the
local homeless shelter. More could have been done to ensure that people using
the community centre knew how to use the fruit and veg being provided, through
cooking and baking courses.

Key Learning Point 4 – Community Engagement
Future project management plans and funding bids should outline how areas
surrounding the LESS office and outreach project sites can be improved and properly
maintained. If possible LESS should aim to grow food in the office and on its
doorstep. By extending work ‘beyond the fence’, demonstrating sustainable action in
practice and involving the local community LESS can hopefully bring about a real
change in attitude.

18

2.3.b Getting the community on-board
At the initial consultation about the new allotment site residents on the estate raised
some concerns. These included:

To maximise the chances of delivering a successful community-led project and
minimising people’s concerns LESS undertook various action to get community buy-in,
including:


Location, Location, Location – LESS believed it was important to place
themselves in the heart of the community they were working with, so moved their
office to Ridge Square. By demonstrating a commitment to working on the estate
and not just visiting LESS hoped to gain the respect of local residents and
effectively engage them in their work. It was not always easy with staff being
sporadically intimidated by anti-social behaviour. However over the past three
years LESS has made a positive impact on the estate.



A local site, for local people – Places on the allotment were reserved for
residents within Bulk ward, to ensure local ownership and benefit. The project
has helped bring together people that might not otherwise have met and created
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a strong sub-community on the estate. The diversity of plot-holders reflects the
diversity within the ward.
Everyone is most kind and sociable, yes it [the allotment] is bringing people together.
Plot holder



Making friends - The OTG team regularly updated people on the estate of
progress on the project and got to know personally the people living close to the
allotments. They would then alert LESS to any problems with the site. LESS staff
also developed a good relationship with local community leaders and PCSOs.
This approach seems to have been successful as vandalism has been limited –
with only an initial spate of damage to the fence, occasional thefts of produce
and more recently damage to a poly tunnel and theft of edible hedgerow plants.
Project workers became embedded in the local community beyond the allotment
and school boundaries and were often asked by local residents for a bit of advice
about growing in their gardens.



Ball games are allowed – OTG staff have always tried to ensure they keep the
young people using the games area adjacent to the allotments on-side by
returning balls whenever possible and not blocking their access points under the
fence.



The plot that works and plays together, stays together – Various events on
the allotment site were held to build capacity, cohesion and commitment amongst
plot holders. These included task days (e.g. to plant the edible hedgerow, clearout poly tunnels), Seed Swap Days and social events (such as BBQs and
Christmas drinks in the local pub) and hosting the Incredible Edible Awards
ceremony in 2011. The OTG team also ran training events for plot holders
including growing organic vegetables and maintaining the edible hedgerow.

I've certainly enjoyed meeting other local residents I didn't know before this. The team
days, like courses and construction days, have been good for this, but I've found
everyone is friendly whenever I've been up there.
Plotholder



Any questions? – Drop-in advice sessions for plot holders were held once a
week in the first growing season. However attendance at these was low, so
instead it was made known that people could just ask for help when they saw any
of the OTG team on site or pop into the office for a chat. This informal approach
was more successful and really helped establish rapport and respect between
plot holders and staff.
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I have found them [OTG Team] extremely helpful with advice and suggestions –
an inspiration!
The onsite support has been amazing. Robin and Claire deserve special thanks.
Plotholders



Plotting – Plotholder meetings were facilitated by the OTG team, initially
infrequently then moving to monthly as the new Allotment Committee was
established to take over the plot. The committee now meets without OTG support
and organises task days and social events. The OTG team will continue to be onhand to support the committee if needed over the first 6 months and a
comprehensive hand-over file has been created for reference.

See also Section 3 for more information about the impact of the allotment site.
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3.

Ambleside Road Allotment Site

3.1

Physical Achievements

Photos - Ambleside Road Allotment Before & After work

Off the Ground started developing the site at Ambleside Road in summer 2010
transforming an unused field (0.46 hectare) field at the edge of the Ridge estate in
Lancaster into 37 allotment plots, 6 starter plots, 3 communal composting areas, two
polytunnels and a compost toilet. These communal facilities encourage plotholders to
come together as a community and share experience, skills and resources.
Infrastructure on site includes:


37 allotment plots (including demonstration plots) - At 6m x 6m square the plots
are smaller than 'traditional' allotment plots to ensure that as many people as
possible are enabled to grow. Each plot is manageable for new growers whilst
still producing enough to feed their families. Off The Ground have provided
growing advice, training and practical hands-on support for plotholders to help
them make the most of their space.



6 'starter plots' which measure 1m x 5m to give new growers the opportunity to
develop their skills and experience before graduating to a full plot. One plot is
also laid out into raised beds that are fully wheelchair accessible.



2 large communal polytunnels for plotholders to propagate seedlings and grow
more tender crops such as tomatoes, cucumbers, and even melons!



Rainwater is harvested from the polytunnel roofs and fills two underwater
storage tanks from where water is drawn by handpumps. There is no mains
water on site so plotholders have also been encouraged to collect rain-water on
their own plots and to plant drought resistant crops.
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Photos – Polytunnel and Starter Plots



3 communal composting areas for recycling all organic waste on site.



200 m Linear Forest Garden planted around the site perimeter in the form of an
edible hedgerow of fruit and nut trees and bushes.



A pond to encourage biodiversity and predators of common allotment enemies
on to the site.



A fully stocked communal tool store.



A compost toilet with built-in comfrey bed that ensures all waste is recycled
back onto site.



Picnic bench and fire pit for social events.



Cycle parking to encourage people to cycle to the site.
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Photo Compost toilet

Photo Inside the communal tool store

Photo Organic produce

Most surplus produce from the training and demonstration plots has been given to
Lancaster District Homeless Action (LDHA) , with some also going to volunteers or other
plot holders. Plotholders have also shared their crops with each other and made
donations to LDHA alongside OTG produce.

3.2 Demonstration Plots
Project Workers Claire and Robin created two demonstration plots on the allotment site,
a ‘traditional’ organic allotment and a forest garden. These helped show other
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plotholders, volunteers and visitors how different methods of cultivation are possible and
what can be grown on a typical allotment plot.

3.2.a The Organic Plot
One of the aims was to create a completely organic site and plotholders do not use any
chemical pesticides, herbicides or fertilisers. Claire’s organic plot helped people to learn
techniques and share ideas of how best to grow organically. It was based on a ‘no dig’
style of growing using shallow raised beds to define growing and access areas. The plot
includes compost bins and a rainwater collection structure made from recycled wood, old
chicken wire, off cuts of polytunnel plastic and stones. Green manures, compost and
home-made liquid feeds of comfrey and nettle were used to improve the health of the
soil. Crops rotation between the raised beds helped prevent pests and diseases and to
keep nutrients in the soil.
Why Organic?
By growing our crops organically we:
•
Reduced pollution and damage to the environment;
•
Protected local wildlife and promoted biodiversity;
•
Reduced the amount of chemicals consumed in food production;
•
Helped conserve natural resources and reduce climate change;
•
Created a healthy, living soil;
•
Grew some really tasty and healthy food!

Photo Compost & Rainwater Harvest System

Several organic methods are used on site to prevent, reduce and treat pests and
diseases including:
 Ensuring that plants have the nutrients and care they need to grow strong and
healthy;
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Using barriers such as netting, fleece, slug collars etc. to stop pests getting to
crops;
Companion planting such as planting carrots near alliums to prevent carrot root
fly;
Using home made remedies such as garlic infusions to treat insect infestations
and fungal infections;
Regularly checking for and removing pests and infected plant matter;
Creating habitats for predators including, stone piles, bug hotels and a pond.

The techniques have been successful and practicing organic growing methods has been
adopted by the new association as part of the agreement that all plotholders working on
the site sign up to.
A detailed outline of the Organic Plot including planting plans is available on the LESS
website:
http://www.lessuk.org/downloads/OffTheGround/TheOrganicPlot/The_Organic_Plot_We
bsite_Version.pdf

3.2.b The Forest Garden Plot
Robin grew the other demonstration plot using forest garden principles. This kind of
planting mimics that found on the edge of woodland, the most stable and sustainable
type of ecosystem for our climate. Forest gardens are high yield, low maintenance and
sustainable (resilient to climate change). It has 7 key layers – canopy, small tree, shrub,
climber, herbaceous, ground cover & rhizosphere. The key benefit to this type of planting
is that it is a long-term biologically sustainable system (with a closed nutrient cycle) for
growing food and other products for a household. Once established, it requires little work
to maintain. However, the initial planting out and establishment of the plot usually
requires a large number of plants and substantial work.
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Photo Forest Garden Demonstration Plot

In 2011 further funding was secured from Awards for All to plant an edible hedgerow
around the allotment site. This was planted as a linear forest garden and maintained by
plotholders and is a source of great pride.
A detailed outline of the Forest Garden plot is available on the LESS website:
http://www.lessuk.org/downloads/OffTheGround/TheForestGarden/The_Forest_Garden_
Website_Version.pdf
A planting guide is also available for the Linear Forest Garden:
http://www.lessuk.org/downloads/OffTheGround/AllotmentSite/LFGbookletmaster.pdf
Key Learning Point 5 – Recognizing & Rewarding Staff Achievements
LESS is extremely fortunate to have such knowledgeable, skilled and committed
Project Workers as Robin and Claire. They have been repeatedly praised in
evaluation feedback from plot holders, the communities and householders they have
worked with on outreach projects, and the volunteers they have overseen. Their skills
(particularly in working with communities and in leading on forest gardening) should
be fully appreciated, explored and incorporated into future food growing projects that
benefit the district.

3.3
Plotholders
The original bid set out a target of 40 people to benefit from renting allotments on the
site. By December 2012, 120 people had been directly involved in renting plots.
This figure is based on 45 households renting either a whole or shared plot and
assumes an average of 2 people per property who will regularly visit the site. These
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individuals will continue to cultivate and take a role in the ongoing management of the
site beyond the term of the Local Food funded project. It also includes approximately 30
people who have previously rented a plot that has now been allocated to a new plot
holder. Anecdotal evidence suggests that one-third to half of people who take on an
allotment plot give it up after a year. In our first year one third of people left; it was a new
site where food had not been grown before and with limited facilities to start with. Now
the plots and communal facilities have been established and the community spirit has
developed there is much lower turnover. Most people that do leave, do so for positive
reasons e.g. moving house or getting a plot on allotment sites closer to their homes, and
continue to grow food.
Most plotholders visit the site at least once a
week in the main planting, growing and
harvesting seasons.

Photo – Plot holders working green compost
into new plot.
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3.4

Capital Cost of Allotment

Table 3 below shows the capital costs incurred in setting up the allotment site.
Capital Cost
Budget Heading
Access track, securing
fencing, & water storage
tanks
Tool Store
Tools
Compost Toilet
2 x Poly Tunnels
Poly Tunnel Drainage
Notice board
Seeds & plants
Personal Protective
Equipment (PPE)
Soil Improver
Timber
Edible Hedgerow
Pond
TOTAL

Amount
Notes
£40,493 Includes all contractor costs for initial site set
up.
£2,130
£2,177
£3,695
£6,032
£7,087
£205
£1,836
£555

Purchase of storage container & kitting out.
Communal tools for plotholders and OTG staff
Materials only – all labour in kind
Includes guttering & staging – supply only.
Installation by OTG staff
Cost of contractor to sort drainage issues in
March 2013
To share info and communicate with plot
holders
Mainly for allotment site – NOT including
edible hedgerow (see below)
For OTG staff including first aid kits

£630 Mainly mushroom compost
£2,348 For compost bays & raised beds on allotment
site
£4,304 Plants, materials & labour from Gardening
Matters
£387 Materials only – plants in seeds & plant budget
above
£71,879 Excluding staff time & office costs.

For a full table showing all the costs of the Off the Ground project including all staffing
and outreach project costs see Section 7: Value for Money
3.5

Awards

Whilst being managed by OTG the site has won two RHS North West in Bloom 'It's Your
Neighbourhood' Level 4 Thriving awards (2011 & 2012). This prize recognizes the
efforts of communities working to regenerate their local areas and has three main areas
of focus: community participation, environmental responsibility and gardening
achievement. The allotment association won a further Level 4 award in 2013, a great
achievement in the year they have taken over running the site.
The project was also shortlisted for the 2012 National Lottery Awards. LESS as an
organisation was also Highly Commended in the Green Community Group category of
the Lancashire Green Awards organised by the Lancashire Evening Post.
The compost toilet won 2nd place in the Permaculture Association "Best Compost Loo in
the World Award 2012". The prize? A roll of glow-in-the-dark toilet paper!
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3.5.1

Incredible Edible Awards

In July 2011 and September 2012 LESS partnered with Lancaster District’s
Sustainability Partnership to run the ‘Incredible Edible Awards’. These awards recognize
successful local food growing projects in four categories: community projects, individual
allotments, private gardens and educational establishments.
In July 2011 the award ceremony was held at the Ambleside Road allotments with 160
people taking part. Visitors were able to look round the site, chat to plotholders and
benefit from expert advice. Each project was given feedback from the judges with details
of how they could further their food growing projects.
Photo (left) - Incredible Edible Awards at Ambleside Road Allotment July 2011.

Photo (right) Margaret & volunteers from St. John's Hospice accepting their Incredible Edible Award for
Best Community Food Growing Project 2012.
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3.6

Lessons Learnt

At the 2013 AGM prior to handing over the site to the community OTG staff ran a focus
group to find out what plotholders think about the allotments and OTG support:

I’ve enjoyed the
community spirit.

[OTG staff ] Very
accessible, helpful,
approachable and
friendly.

Very affordable decent sized
plots, nicely set out with
communal areas.

The team has been accessible,
friendly and knowledgeable.

I have learnt more that I
could have hoped.

Plotholders identified the following good things about the site:







The only allotment site in Lancaster with an edible hedgerow
The Pond
Being local to their own homes
Having so much support and advice from the OTG team
The communal plots
Friendly and accessible site.

They also provided feedback on the bad things and many people raised the issue of the
bad drainage at the polytunnel at the bottom of the site. Flooding meant that it was out of
use for most of the first 3 years. However in March 2013 additional funding was secured
from the Local Food Fund to resolve this issue and now the propagating beds in the
polytunnel are filled with mushroom compost and already in full use.
The wet weather was raised as another dampener on the project, but unfortunately this
has been out of our control! Concerns were also voiced about the paths being difficult to
walk on due to flooding and mud.
It is interesting that the fears about vandalism raised at the initial consultation for the plot
were mostly unfounded and the small incidences of theft were not mentioned as a
concern by plotholders. Similarly, there seems to be minimal concern amongst
plotholders that responsibilities are not being shared fairly on the site.
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An evaluation form was also sent to plotholders and one of the questions asked was if
they felt the allotment had met its aim of bringing the community on the estate closer
together. The majority of respondents believed it had and mentioned the friendly,
People that we see regularly working on their plots are very friendly.
There are some wonderful and inspiring plots. I love to wander round and see what
everyone else is doing!
Plotholders
communal nature of the site and the high esteem people feel towards one another.

Suggestions of what more could have been done to build community cohesion included
having a ‘more central and open location (although the current location is superb)’. The
fence was deemed necessary for security but could perhaps have been a barrier to
greater community involvement. However, other plotholders were more pragmatic and
recognised the limitations of a project to build cohesion beyond its immediate
beneficiaries.
I think people tend to keep themselves to themselves, that is the nature of some
people, including us!
Plotholder
One thing that is evident is the enormous sense of achievement and pride that the
plotholders feel towards their own individual growing spaces and the site as a whole.
Many people also voiced the health and wellbeing benefits of having an allotment and all
respondents would recommend growing food to their friends and family.
The whole site is something to be proud of…it’s fantastic!
There's nothing quite like harvesting your own food!
We’re proud of the pond, which is beginning to look beautiful and attract lots of
wildlife.
Nothing compares to harvesting and eating your own crops!
Plotholders

When asked to give 5 words that described how they felt about their allotment and the
site the following words occurred (the bigger the word the more frequently it occurred):
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4.

Outreach Projects

4.1

Schools & Colleges

In the past three years the OTG team has provided direct practical support to 20 schools
across Lancaster District through its outreach projects (see Appendix A for full details of
the projects). Projects ranged from working with nursery school children to university
students and lasted from a few weeks to 2 years. Most of these projects approached
OTG for support via word of mouth. The following link provides a map of the outreach
projects that have been supported:
http://www.lessuk.org/page.php?secid=72&page=Outreach+with+schools+and+commun
ity
Schools responding to the consultation carried out in November 2008 said that they
wanted help to:
 Increase the variety of crops grown including soft and orchard fruit;
 Purchase greenhouses and polytunnels to increase variety and lengthen growing
periods;
 Develop raised bed systems;
 Keep animals such as hens;
 Become more involved with the wider local community;
 Produce sustainable food for school kitchens and cookery clubs.
To help meet these varying needs and requirements OTG offered food growing support
tailored to each school based on a number of factors: the amount of space available; the
time and commitment of pupils, staff and parents to the project; growing skills and
experience; and the level of funding and resources available. It was particularly
important to think about how plants would be maintained during school holidays. For
example Cockerham Primary School knew no one would be around to care for their plot
over the summer, so only perennials were planted.
4.1.1

Benefits of Growing Food in Schools

A report by the Food Growing in Schools Taskforceiii found that there are many benefits
to growing food in schools including:
a)
b)
c)
d)
e)
f)

Encourages and facilitates learning – particularly in science
Builds skills, including life, enterprise and employment related skills
Improves awareness and understanding of the natural environment
Promotes health and well being in relation to diet and nutrition
Supports school improvement and development
Strengthens communities and interaction.

The positive feedback that schools supported by OTG have provided is testament to the
positive impact that the growing projects have had not just on the pupils and teachers
involved but the whole school community.
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4.1.a Encouraging Learning
Food growing provides teachers with a way of bringing the curriculum to life. Pupils
involved in OTG projects do not only learn horticultural skills but can use the gardens
they have developed to make sense of science. Gardening also improves academic
achievement in numeracy, literacy and language skills, design and technology,
enterprise, and food technology. Providing an opportunity to learn outside of the
classroom is also incredibly valuable and has many health and wellbeing benefits.
We have made big steps this year in ensuring that our vegetable plot is part of our
curriculum. Children have learnt about composting, planting, maintaining and
harvesting produce. The children have been so positive! Many don’t have the
opportunity to experience a project like this at home.
Debbie Liver,
Science & Learning Outside Co-ordinator
Lancaster Road Primary School
Given the benefits of food growing it is welcome news that the draft version of the new
National Curriculum, states that ‘horticulture’ will be introduced as a key activity in design
and technology lessons for pupils between Key Stages 1-3 from September 2014. OTG
is working to support local schools to meet curriculum requirements through ongoing
outreach and the Gardeners in Residence scheme see Section 9.

4.1.b Building Skills
In addition to furthering academic achievement, a report by the RHS into food growing
projects in schools outlined other positive outcomes including:
 Increased confidence, resilience and self-esteem
 Development of physical skills, including fine motor skills
 Development of a sense of responsibility
 A positive attitude to healthy food choices
 Positive behaviour
 Improvements in emotional well-being
 Community cohesion and active citizenshipiv.
One of the most important factors that contributed to the success of school projects was
offering staff training prior to starting work with pupils. This gave staff the confidence and
skills to continue the projects once OTG support was phased out.
It’s not just students who are benefitting. Robin has been delivering regular
workshops to members of staff who are now growing their own vegetables in the
school’s community allotments.
Morecambe Road Community High School
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Involvement in OTG projects are also furthering the employability skills of participants
and raising awareness amongst young people of horticultural professions. One of the
projects supported was the Green Lancaster project at Lancaster University.

The LESS ‘Off the Ground’ partnership has been a real backbone to our Organic
Garden project over the last two years. It has provided our students with specific
expert knowledge, which has enabled to advance their skills. This knowledge and
experience is not otherwise available to the Green Lancaster staff team. All
students involved with the project have developed teamwork and interpersonal
skills. These skills will be useful for their future careers and job applications.
Darren Axe, Green Lancaster Co-ordinator

4.1.c

Improved Environmental Awareness

Fostering a greater understanding of the natural world, how it works and our role in
protecting it, is central to all OTG supported projects. Young people learn important
ecological lessons that will hopefully stay with them for life.

Case Study – St Bernadette’s RC Primary School, Lancaster
Project: To develop the school grounds to encourage the children to grow their own
fruit, vegetables and herbs and to provide a haven for local wildlife.
Location: A small suburban Primary School in south Lancaster with 170 pupils and
approx 100 square meters of space dedicated to growing food.
Motivation: To link into our commitment to our Healthy Schools and Eco Schools
programmes and support our school in being more sustainable. To encourage the
children to take their new skills and knowledge home to share with parents and
carers.
The Gardeners: The children from all stages in the school from Reception to Year 6
are involved through lessons and gardening club. All staff and some parents and
carers have attended training programmes and lead on maintaining specific areas of
the garden. Parents also worked with LESS to create fruit and herb areas and build
rainwater collection systems.
The Best Part: Seeing the garden develop and the children’s response to this & the
knowledge that this will be an ongoing thing that the children in the school will
continue to benefit from.’
Recognition: The school were awarded a ‘Highly Commended’ Incredible Edible
Awards in the schools category in 2011 and a Silver Gilt in 2012, the judges thought
the project had a creative and innovative use of space, for example growing
strawberries on the wall.

Marie-Clare Balaam, Parent Governor
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Photo - Staff and parents from St Bernadettes’ Primary School mulching around the newly planted fruit trees and
shrubs in February 2012

4.1.d Promoting Healthy Eating
A key motivator of many of the schools to grow more food was to help pupils understand
where food comes from and to encourage them to eat more healthily. Produce grown in
the school plots were incorporated into cooking activities with pupils and used in the
school canteen. Central High School have used the produce grown in the school
allotment for celebratory events, such as Strawberry Day and catering for a visit by
Lancaster’s Mayor, and also as part of their cookery curriculum and Eco Club sessions.
Growing food gives children an interest in eating fresh fruit and vegetables and a
willingness to try new foods. These are important skills given that childhood obesity rates
are as high as 22% in the most deprived areas of the district, according to the North
Lancashire Clinical Commissioning Groupv. Giving children and parents the skills
needed to grow their own fruit and vegetables is also important given recent food price
rises. By 2011 households were buying 10 per cent less fruit and vegetables on average
than in 2007, this rose to 22% less in the poorest households (where consumption rates
of fresh food were already low)vi.

4.1.e Supporting School Development
One of the key roles of OTG was to support teaching and school management staff to
develop, fund and implement projects that would improve the outdoor space of their
schools. This included creating orchards, allotment frowing areas, rainwater harvesting
and compost sites. An estimated 6,940 m2 of land has been brought into food
growing use and 2,030m2 of existing growing space has been improved at schools
supported by OTGvii.
The OTG team were able to provide much valued input into the use of space and
support with funding applications to make ideas a reality. The total investment OTG
has helped bring into outreach projects to date is £66,368.
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I have learnt so much that I have been able to share with the children. We could
not have done this without LESS. The money [LCC grant] was amazing but the
inspiration and vision as well as the practical support was fantastic.
Becky Griffiths, Allotment Volunteer, Lancaster Steiner School

LESS successfully secured £10,000 from Lancashire County Council to invest in school
projects including new plants, compost bins, rainwater collection systems and planting
beds. This funding provided benefits to schools not directly supported as outreach
projects.

4.1.f Strengthening School Community
The OTG outreach support included opportunities for parents and the wider community
to get involved in school projects. At various schools parent were included in training
sessions and helped to plant out and maintain plots. At Ridge Community Primary
School parents helped plant out the orchard and the Headteacher said the best part of
the project was ‘the way everyone in the school has supported it and the interest it has
generated from families’.
Other projects helped create wider community links with great benefits for the schools
involved. Loyne Specialist School’s food growing project received over £9,000 of funding
and in-kind support from Lancaster’s HSBC branch. This CSR support was facilitated by
a parent that worked at HSBC and staff were involved in planning and planting the
Forest Garden at the school (see Section 2.2a).
Over 700 individuals have been involved in outreach projects. These people have all
received training or been practically involved in project planning and delivery and will be
involved in their individual projects on an ongoing basis.

4.1.2

Lessons Learnt

Roots to Success
 Ensure the project has a Champion within the school e.g. Headteacher or
Chair of Governors to help ensure leadership support.
 Work to embed the garden or allotment into the school development plan,
to ensure that long-term upkeep and maintenance is planned for.
 Encourage a mix of teaching and non-teaching staff, pupil, parent and
wider community involvement in the project. This will not only share growing
skills amongst a wide group of people but also help ensure that it is not just one
person’s responsibility to keep project going.
 Aim to link the growing project to the National Curriculum to maximise
learning benefits.
 Use food growing projects to help schools think about their whole food
procurement strategies e.g. growing more of their own, buying locally.
 Match the scale of project to the requirements and limitations of a site. Start
small, a project can always be extended if it is successfully maintained in the first
growing season.
 Choose plants according to the skills and commitment of the growers.
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Provide training for staff, pupils and parents so that they have the skills
and knowledge needed for success.
Work to secure funding and resources for a project. Although food growing
plots can be set up on a shoe-string it makes sense to try and maximize the full
range of support available, including from a school’s own resources, grant funds,
sponsorship or volunteer support.
A clear use for the food grown at school should be identified e.g in the
school canteen, cooking activities or sold in playground markets.
Food growing projects should be linked to healthy eating promotion, to
target childhood obesity and malnutrition.
Work with schools to share experiences and resources within school
cluster areas.
Continue to support projects, if required, with follow up visits and
guidance.

Pests to Avoid
X Don’t rely on just one member of staff to run the project, if they leave then the skills
and enthusiasm go with them.
X Don’t forget that someone will need to take care of the plot during the school
holiday. Plant accordingly and make arrangements with maintenance staff.
X Make sure that schools aren’t working in isolation.
X Don’t neglect the wider curriculum and wellbeing benefits of a garden project.
X Don’t just grow food, make sure that there is a clear end use for produce.
X Don’t forget to think long-term and have a clear exit strategy. Those projects that
continued for over 2 growing seasons or more have been the most successful.
Key Learning Point 6 – Effective Outreach Projects
Tailoring outreach support to the individual motivations, skills and resources of an
organisation are key to a successful project. Providing training prior and during
projects to ensure knowledge is transferred to the community is also crucial. And all
projects should include a clear pathway of how produce will be used. Long-term
placements or ‘Garden in Residence’ schemes are the most effective but shorter
projects can work if they have a clear and sustainable exit strategy.

Key Learning Point 7 – Publicity
The OTG team has worked with many schools and community organisations across
the district, many of which are high profile and well respected for the services they
deliver. However our publicity around the work we were doing has been limited and
therefore our achievements often go unnoticed. Future project plans should include
Press & Marketing strategies so that we can fully share our experience and
achievements.

4.2
Community Outreach Projects
In addition to supporting 20 schools the OTG team have directly supported 7 community
organisations to grow their own fruit and vegetables. These were: Skerton Community
Centre, Marsh Community Centre, Ridge Community Centre, Balmoral Children’s

38

Centre, St. John’s Hospice, Beck View Sheltered Housing Scheme, and Green
Lancaster part of Lancaster University’s Student Union.
As with the school projects, the OTG team worked closely with these organisations to
ensure that the proposed growing schemes were matched to the expectation, resources
and skills available. Although challenges were similar to those faced by schools, working
with community organisations presented extra challenges that needed to be overcome if
a new growing plot was to be successful. Organisations often had less of their own
resources or staff time to contribute, so were extremely grateful for the support that OTG
staff could bring. Similarly the benefits and achievements of these community projects
were amplified due to the fact that they were in deprived areas and often heavily
dependent on the involvement, and commitment, of volunteers.

From an outreach worker’s
point of view it was lovely to
see families that wanted to
learn about growing their
own food and empowering
them to do so by supplying
the plot, tutor and tools that
would enable to do this.
Louise Neill,
Outreach Worker
Balmoral Children’s Centre

The two case studies below outline how OTG support has brought about real change in
two organisations - Skerton Community Centre and St. John’s Hospice.
However, it is important to note that not all community projects were a success. At Ridge
Community Centre funding cuts meant that staff hours were reduced and the allotment
on Ambleside Road and the community growing beds on Ridge Square were neglected.
This was a real shame given the initial commitment of the young people involved and the
fact that the LESS office neighboured the community centre.
And whilst the work Claire did with residents at Beck View Sheltered Housing Scheme
got them growing potatoes, tomatoes, peas, beans and salad in containers, this did not
lead to developing a more permanent growing plot despite the space being available.
The fact that OTG offered both these organisations support, rather being approached
directly by the community may have been a factor in why they were less successful.
There has to be some enthusiasm for food growing if a project is to succeed.
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4.2.1 Case Study - St John’s Hospice, Lancaster
St John's Hospice in Lancaster provides care for the seriously ill and support for their
families. As part of their work they wanted to grow more of their own food for use in the
kitchen to provide, fresh, local, organic fruit and vegetables for their patients and staff.
OTG started working with the hospice in Summer 2010 to support them to develop the
skills, infrastructure and confidence to make their project as successful as possible.
Working with staff funding was secured to expand the growing area and the help of
Green Lancaster, a student-volunteering project at Lancaster University, was enlisted,
alongside the hospice volunteers, to build a series of new raised beds, tripling the
available planting area.

It’s a pleasure and joy being in a
group of people who work so hard to
progress to get it right.
Margaret Ellor,
Lead Volunteer Gardener,
St. John’s Hospice

OTG Project Worker, Claire worked with the hospice volunteers over the Spring of 2011
to help them gain new skills and knowledge about growing their own food through a
series of planning and practical workshops. These helped the volunteers work with the
kitchen to identify what they wanted to grow, plan their activities for the coming year and
gain confidence in their practical skills. Along the way some extra growing space was
commandeered to create a salad bed and courgette banking!
Since then the project literally
keeps on growing. With the
new-found skills and
confidence volunteers have
continued to expand their
growing activities. By Spring
2012 they had, once more,
doubled their space,
introducing soft fruit to their
growing plans and building a
superb composting area.
Impressed with their
enthusiasm and success (and
the money being saved on
fresh fruit and veg in the
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kitchen) they secured even more funding to buy a new greenhouse which they
constructed themselves to increase their propagation space and add tomatoes,
cucumbers etc to their repertoire.
St John’s Hospice Food Growing project has been successful in winning Lancaster
District Incredible Edibles Awards in 2011 and 2012, being awarded Best Community
Food Growing Project in the Lancaster District in 2012. Margaret, the lead volunteer
was also highlighted as a key beneficiary for the OTG project that was shortlisted for a
National Lottery Award.
Over the past few years more than 100 people have directly benefitted from the
hospice’s food growing project. The kitchen recorded that they saved £350 in 2011 and
£798 in 2012 from the produce, which last year included 65lb of Swedes and 45lb of
Runner Beans! In their usual form the group have even more impressive plans for 2013
and beyond.

4.2.2 Case Study – Skerton Community Centre
Skerton Community Centre began a partnership with LESS in Autumn 2010. The Centre
had a small garden with a mixture of ornamental and edible plants plus two raised beds
but said they had limited skills on how to manage the site. This garden had been funded
through a National Lottery Community Spaces grant, which also had funding to pay
someone 3 hrs/week to develop the plot. Working with the youth gardening club (20
children aged 8-14) Project Worker Robin used a technique called square foot planting
in the raised beds, a number of propagation techniques to generate more stock and
developed a long term management plan for the centre to follow.
The produce is used in the centre’s kitchen and during cooking activities. In 2010 LESS’
Slow Food project worker Joy Grayson worked with the cooking club to create a ‘Slow
Food Cook book’, using produce grown in the centre’s garden. In September 2011 the
project won an Incredible Edibles Gold Award, spurring on the young gardeners to plant
more in 2012. The centre continued to pay Robin as their ‘Gardener in Residence’ and
she ran gardening sessions once a week.
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By the end of the 2012 growing season it was agreed with the whole centre that they
would like to double the size of the garden. Robin led a community consultation and
helped the centre secure a grant of £10,000 from Awards for All. With this funding and
support from local landscapers S & J Lewis and volunteers from the neighbourhood
allotment the extension was completed by spring 2013.

The children have learnt many gardening skills and improved their diet during the
course of the project. The support we have received from Robin helping us manage
and maintain the garden has been invaluable, we could not have done it without her.
Ally McKenzie
Project Worker, Skerton Community Centre

4.3

Household Garden Projects

The third outcome outlined in the Local Food bid was to support at least 30 households
in the Ridge Estate area to grow food in their own gardens. The idea was raised by
community members, at a consultation meeting about Ambleside Road Allotments. It
was suggested that people on the estate had large gardens that could be used for food
growing.
Despite the community’s initial interest in support to grow their own fruit and vegetables
uptake of the support was slow. There are a number of possibilities of why this was the
case:






The majority of people who wanted to grow food on the estate preferred to do so
on the allotment, given it provided a social and communal aspect. It may be that
people want to use their gardens for something other than food growing e.g.
flowerbeds, space for children to play football etc;
The household garden project was not prioritised by the OTG team, who were
concentrating on setting up the allotment site and supporting community and
schools through the outreach projects;
Not enough was done to promote the support to local households on the estate.
A flyer was put through local doors but the project might have had more uptake if
the OTG team had gone door-to-door explaining the service;
More could have been done to share information once the OTG team had
worked successfully with a few local residents. For example, holding an open
garden event might have convinced more people of the benefits of growing food
at home.

Given the success of the other areas of the allotment and outreach projects it was
agreed with Local Food that the OTG team should focus their efforts on theses aspects
of the project rather than pursuing the householder stream. It was also agreed that the
area could be widened and many of the householders supported did not live on the
Ridge estate. This lead to some criticism as the people supported were in neighbouring
more affluent areas and they may have been in a position to pay for the services.
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However the diversity of these people supported, including elderly people and families
on low incomes, meant that it was a worthwhile change to the original project plan.
Although the target was not reached, OTG did support 19 households in Bulk ward to
grow food in their gardens. Over 38 people benefitted (average 2 per household) and
developed the skills and knowledge to grow herbs, salad, fruit and vegetables in a
variety of different garden spaces.

4.3.1 Creating Garden & ‘Yardens’
The reasons people gave for wanting support to grow food in their gardens or yards was
varied. They included to:










Gain confidence and learn new skills;
Educate children about growing and food;
Save money on expensive crops such as salad;
Better access to organic and local food;
Enjoy tasty, home-grown food;
Make better use of space;
To grow food and flowers together;
Attract wildlife e.g. bees and butterflies;
Adapt garden due to disability.

I just wanted to be able to walk out of the back door and eat something! Also for my
daughter (currently 3) to be able to see that food is something that has to be grown
and doesn’t magically appear, so I hoped to involve her in the process at some level.
Resident, Greenfield Street, Lancaster
Each household was provided with a Project Worker who provided up to 2 days support.
An initial meeting with the would-be growers helped the project workers to understand
what their motivation was, what growing experience they had, what space was available
and how much time and resources could be committed to the project.
Every household was unique and required a tailored garden plan that the project
workers drew up and could then be tweaked. The project workers then worked with the
householders as much as needed to create the growing space. People were encouraged
to take responsibility for work on the garden with the OTG team on hand to offer support
when necessary. In some cases more support was needed e.g. a disabled resident on
the Ridge Estate needed help to adapt his garden, so he could enjoy growing again.
Other people just needed the impetus and guidance to get on with the physical work of
creating a garden and growing.

4.3.2 Lessons Learnt
Each supported household was asked to complete an evaluation form; this provided
useful feedback on what worked and what didn’t.
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Many people shared respect and praise for their project workers saying they ‘reassured
them’, ‘instilled confidence’, ‘listened to what we wanted’, were ‘realistic’ and ‘friendly’.

Glad to have had the service. Professional, knowledgeable, competent, hardworking.
It did what it said on the tin!!
Resident, Rydal Road, Lancaster
The level of support and complexity of garden design was tailored to the needs and
capabilities of each household to ensure success. Participants were grateful to receive
personalised plans that matched their space, skills and lifestyle. The human interaction,
‘chats and contact’ and ‘hands on support’, was mentioned in evaluation as being a real
positive aspect of the project.
Most householders also mentioned that they now had the confidence and knowledge to
go on to grow more in the future; they gained ‘great tips for garden maintenance’ and a
‘real understanding of how to grow things and when’. One would-be gardener had been
worried that she ‘would lack motivation’ and that ‘it was a faddy idea’ but after the
support she said she would ‘take forward what I have learnt to grow food again next
year’.
Things grew including my confidence!
Resident, Ullswater Road, Lancaster

The garden designs were also drawn up with careful regard to what the householders
could afford to spend. OTG were able to provide swapped seeds and propagated plants
for those that needed it. Project workers advised of where items such as affordable
reclaimed railway sleepers could be sourced locally. By suggesting local suppliers for
soil and mushroom compost the project was able to support organisations such as
Piccadilly Gardens. People were also encouraged to use recycled goods where
possible.
The biggest challenge that growers faced was the weather. When asked what they
would change about the service one gardener answered ‘Just the weather and there’s
nothing we can do about that!’ Whilst indeed we can’t control the immediate weather
there is an opportunity in the future to share information about climate change and
adapting planting to cope with changing weather patterns.
With regards to future support the gardeners said they would have liked the opportunity
to network with other households in the project. More could have been done to publicise
the work we were doing and how it was impacting on peoples lives. This may have
increased uptake of the service.
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It would be really great to meet up with other persons undertaking the project to give
each other tips/share planting ideas/seeds/cuttings etc. as we did with the tomato
meeting at the allotments on the ridge.
Resident, Mill Street, Lancaster
People said they would be willing to pay for the service in future, however it is unclear if
the amounts that people said they could afford to pay (varied from £2 - £30/hour) would
make the project a viable income generating project for LESS.
Household Garden Case Study
When I moved into this flat (April 2011) the garden was a horrible overgrown mess of
weeds and litter that had accumulated over years of neglect. Even after clearing the
weeds and removing tons of filth and litter and cutting back metres of overgrown
hedge, the idea of turning it into a vegetable plot was hugely daunting! I really had no
idea where to begin. The first meeting helped me to overcome the sense of being
overwhelmed and daunted.
We worked out what I wanted, what I knew already, and what I would need. We drew
up an action plan and then I had a very clear idea of how to proceed. There was very
useful, simple, easy to follow handouts with clear advice and information about every
aspect of vegetable growing.
I was given contacts for all the supplies I would need and contacts with other groups
and helpful resources. I was helped to make scale plans and make an itinerary and
planting plan and was shown how to keep records. I now have contacts with others
who can, and do, share seeds and plants (and produce!)
The practical help sessions were invaluable! e.g. I had no idea how to build a raised
bed - so to be helped to begin it and be shown, physically, how to do it enabled me to
build the rest myself in no time. I think I now have a basic understanding of all the
essentials I need to grow successfully - although I know there is still so much to learn!
I now have an abundant (organic) vegetable garden, which has supplied me with
fabulous veg all summer. I have a composting system and water collecting system
and I added a pond of frogs to help me with the slugs. None of this would have
happened without the Off the Ground Project.
Resident, Ridge Estate, Lancaster

Key Learning Point 8 – Supporting Gardeners at Home
OTG failed to reach its target of supporting 30 households to grow food in their own
gardens or yards. A great deal of initial time was spent setting up Ambleside Road
Allotment and supporting outreach projects perhaps to the detriment of this element
of the project. In future time needs to be managed more carefully to ensure that
targets are met. Greater publicity of LESS’s achievements would also lead to an
increase in the uptake of our services.
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Key Learning Point 9 – Strengthening Local Food Networks
People have expressed an interest in sharing ideas and networking with other food
growers in their local area. There is a role for LESS to co-ordinate efforts to bring
some cohesion to the various food initiatives taking place in the District, so that
information and resources are more accessible to people who might not already be ‘in
the know’. More could have been done to link the OTG project with LESS’s other
local food projects - Little Book of Local Food & Drink, Slow Local Food and the
Local Food Directory (although these were not completed until 2012/13). Similarly
opportunities were sometimes missed to refer people to LESS’s Home Energy
Service.

Key Learning Point 10 – Climate Change Awareness
Many growers have voiced dismay at the impact of the weather on their crops. OTG
could use this as an opportunity to share information about climate change and action
people can take to mitigate and adapt to it. Training could also be offered on climateadapted planting schemes and management of gardens and plots.
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5. Training
5.1
Training Offered
Over the past 3 years LESS has expanded the services it offers to include training. OTG
offers training in a number of ways:



Outreach Project Training for Teachers & Staff
This ensured that project leaders had the skills and confidence to help deliver
their food growing projects.
Food Growing Training for Outreach Project Participants
All participants and beneficiaries of an outreach project received training in how
to grow food. Training was tailored for the needs of participants ranging from
basic planting skills for young learners and their families, to offering an in-depth
6-week organic gardening course for Lancaster University students for the past 3
years.
I’ve learnt how to plant things and when, how to get rid of green fly etc. and [to
spot] what’s wrong with veg plants. I’ve learnt loads thanks.
Parent, Balmoral Children’s Centre, Morecambe



Living Well for LESS Training
In September 2012 LESS were successful in a bid to VCS Learning Solutions for
Lancashire Community Learning Development Fund. This funding has been used
to develop and run a series of courses to help train local people (over 19) in skills
for sustainable living. Food growing courses offered by the OTG team include:
- Planning Growing Your Own Food
- Grow Your own Veg
- Maintaining an Edible Hedgerow
- Urban Forest Gardening
By the end of July 2013 71 participants had benefitted from food growing training
sessions in venues across Lancaster district.
Well planned, mix of talk and practical exercises. Now I have a better idea
how to maintain an edible plot.
Attendee Feedback, Edible Hedgerow Training



Vocational Training – AQA Qualifications
We were able to offer two long term volunteers AQA Unit Award Qualifications in
Horticulture. The evidence for these qualifications was collated by Project
Workers Robin and Claire and accredited by the Wildlife Trust.
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Key Learning Point 11 - Training
Training has been a key element of the success of the outreach projects, as it
ensured staff and participants had the skills and knowledge to continue food
growing once OTG support ended. LESS should continue to develop the
range of formal and informal training it can offer by working to secure a
Service Level Agreement with Lancashire Adult Learning and exploring further
the merit of getting AQA Accreditation.

5.2 Professional Development
In order to offer this training OTG staff have undertaken professional development
training of their own on subjects including Organic Gardening, Permaculture, Forest
Gardening, Bee Keeping, and Fruit Tree Grafting. Claire and Robin have also gained
qualifications in Preparing to Teach in the Lifelong Learning Sector and City & Guilds
NVQ Level 3 in Horticulture through Growing Well.
Tom started a Post Graduate diploma in Managing Voluntary Sector Organisations
through Edge Hill University but was unable to complete the course due to time
constraints of having a young family. Nevertheless he gained valuable knowledge and
skills that benefitted the management of the OTG project.
Robin also carried out a 3-month staff secondment to run Gardening Matters (part of
Furniture Matters). This was an example of LESS using the skills of its staff to
strengthen and support other organisations in the District.
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6. Volunteers & Future Jobs Fund Placements
6.1 Volunteers
One of the major successes of the OTG project has been how it has provided volunteer
opportunities and linked different sectors of society. Volunteer opportunities were
advertised through Lancaster District CVS and Lancaster University’s Green Lancaster.
However the majority of volunteers approached LESS via word of mouth and active
recruitment was very limited. 16 people have directly volunteered on the project on either
work experience, practical task days or longer-term volunteer placements. Many more
people have been involved in helping with outreach projects and on the allotment site.
Each volunteer’s work plan was tailored to the experience they were hoping to gain
through their placement. A conscious decision was made not to have many external
volunteers working on the allotment, as we wanted plotholders to manage their own site.
Other volunteers helped out in the LESS office setting up databases etc.
Volunteer - Anna Clayton
Over the summer Anna
managed the forest garden and
organic vegetable
demonstration plots on the
community allotment site. She
ensured that the plots were
productive and beautiful during
staff holidays. She also worked
with a local sheltered housing
project for older people
supporting them growing
vegetables and herbs and
doing face painting at the
residents BBQ as a side-line!
In addition to this Anna has
been a valuable member of the
team, working tirelessly on
taskdays, be it helping to build
vegetable beds in people’s
gardens or clearing areas in
school grounds to plant a forest
garden.
6.2 Future Jobs Fund Placements
In 2010 LESS secured Future Jobs Funding to employ 3 young people aged between 18
and 24 who had been claiming Job Seekers Allowance for at least 6 months. Daryl
worked with the OTG team during the first 6 months of the project and helped to set up
the allotment site. Then Rory and Mike came to work with LESS. Rory worked for 6
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months and was involved in practical support on site e.g. building polytunnels, putting in
rainwater collection systems and planting the edible hedgerow. He also assisted in
practical work sessions at St. John’s Hospice and running growing activities at Marsh
Community Centre. Mike worked with LESS for 9 months and split his time between
OTG and the Home Energy Service. He was involved in practical support such as
building a rainwater harvesting system at Carnforth High School. Unfortunately LESS did
not have the funding to offer full-time employment but all the trainees benefited from
working at LESS and Rory and Mike both found work as a result of the experience they
gained with the OTG team. Rory has started his own micro-brewery in a local pub and
Mike is a tree surgeon.
[The placement] has surpassed my expectations– I expected to learn and get
outdoors, but I’ve learnt more and also gained AQA qualifications as an opportunity
came up and was offered to me. I enjoyed the work more than I expected and put in
more time and got outside more as a result of this.
Rory, Future Jobs Fund Placement

This was my first time line-managing volunteers and staff and I've found it a wholly
positive experience. I found it helped me improve my personal planning skills and
really enjoyed seeing people develop their skills and confidence.
Claire, Project Worker, Off the Ground

Key Learning Point 12 – Work Experience
Providing volunteer and work placement opportunities was a real positive element of
the OTG project. LESS should continue to provide opportunities for people wanting
experience in food growing, energy efficiency and project management. This is
particularly important for NEETs who have limited local options for training and
employment in sustainable, low-carbon jobs.
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7. Cost of Project
7.1

Income

Source
Local Food Fund
LSP Second Homes
Fund
Awards for All
Lancashire County
Council
Rent from plot
holders
Grant income from
outreach

Direct fees
Furniture Matters
Total Income

Amount Notes
£246,643 including extra funds awarded Dec 2012
£26,000 Match funding to secure initial Local Food Grant
£9,880 Grant for edible hedgerow on allotment site
£10,000 Capital Funds to support food growing in schools
£3,670 Does not include rent collected April 2013 which
went directly to new allotment association
£10,430 Brookdale Nursery - £300 GPA
Balmoral Children's Centre - £2,500 Awards for All
Quernmore School - £2,710 Awards for All
Skerton Community Centre - £4,500 (Community
Spaces & Awards for All)
Sustainability Partnership - £420 GPA & donations
£1,800 Training at Green Lancaster & Consultancy
£2,530 Staff secondment to run Gardening Matters
£310,953

Key Learning Point 13 - Marketing Services
Securing Local Food funding meant that OTG could offer food growing support and
services for free. The team also had to do limited marketing to get outreach projects
to meet their targets. This meant that the market was not fully tested of how saleable
their project management and training services are. It is positive that OTG are now
building on their experience and putting together saleable services that will secure a
sustainable future for staff. One positive example of this is Willow Lane Primary
School who have agreed to pay OTG for a ‘Gardener in Residence’ scheme.
Marketing services will also help to ensure that LESS is meeting local need for
support, which could be subsidized through future grant funds where required.
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7.2
Expenditure
The expenditure outlined below runs from April 2010 – 2013. The remaining secured
income of £50,000 will pay staff salaries to continue the project until the end of 2013, as
agreed with the Local Food fund.

Budget Heading
Access, fencing, water
Tool Store
Tools
Compost Toilet
Poly Tunnels

Amount
£40,493
£2,130
£2,177
£3,695
£6,032

Poly Tunnel Drainage
Notice board
Seeds & plants

£7,087
£205
£1,836

PPE
IT

£555
£1,976

Soil improver
Timber
Edible Hedgerow
Pond

£630
£2,348
£4,304
£387

Budget Heading
Staff Salaries

Amount
£149,753

Staff Training
Volunteer Costs
Outreach Materials

Outreach grants
Promotional Costs
Staff Travel
LESS overheads
Stationery &
Consumables
Website
Maintenance
TOTAL Expenditure

Capital
Notes
includes all contractor costs for initial site set up
Purchase of storage container & kitting out
For OTG staff & allotment site
Materials only – all labour in kind
Includes guttering & staging – supply only.
installation by OTG staff
Contractor to sort drainage issues in March 2013
to communicate with plot holders
mainly for allotment site – NOT including edible
hedgerow
For OTG staff including first aid kits
2 x laptops, 2 x printers, digital camera & 50%
cost of administrator desktop
mainly mushroom compost
Compost bays & Raised beds fro allotment site
plants, materials & labour from Gardening Matters
Materials only – plants in seeds & plant budget
above
Revenue
Notes
OTG team including NI & pension – also includes
additional staff time at Skerton Community Centre
& Gardening Matters Secondment

£3,550
£1,110 Travel, refreshments & training
£3,684 includes some supplies for allotment site (trays,
frost fleece etc) as well as materials to deliver and
some tools & PPE for outreach projects
£10,000 Direct grants from County Council funding
£1,522 Mainly internal printing costs
£2,442
£20,256 Rent, insurance, phones, administration &
Finance Officer etc
£1,165 Office supplies & site consumables (screws, nails
etc)
£1,905 redesign & hosting fees plus IT support in office
£288 mainly petrol for strimmer & mowers on site
£269,230
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The OTG Coordinator has effectively managed a very large budget and overseen the
successful management of a complex project with many outputs and beneficiaries. He
negotiated important changes to the project budget and deliverables with the Local Food
fund. Whilst LESS’s volunteer Directors have supported the OTG team where possible,
key responsibility to manage the large budget fell to Tom with close support of the LESS
Finance Officer. Credit should be given to all the OTG Staff team for their enormous
achievements.
Key Learning Point 14 – Forward Planning
The day-to-delivery of the OTG project meant that limited time was available for the
Project Co-ordinator and Project Workers to concentrate on planning for what would
happen when the Local Food funding ran out. Although the OTG team has
successfully secured small short-term pots of money it is unfortunate that more time
was not spent earlier on developing a plan for OTG Phase 2 and submitting large
grant applications given the impressive achievements to date.

Key Learning Point 15 – Legacy
The OTG team has worked incredibly hard to successfully deliver a complex project
that has had tangible positive impacts on the lives of people in the Lancaster district.
Their engagement with communities has gone beyond food growing and they have
provided important support, opportunities and activities when other services have
been cut. The impact of their outreach projects has been particularly noticeable in the
deprived wards of Bulk, Skerton and Morecambe’s West End. Future projects should
similarly aim to bring about real, long-term change to the lives of those most
vulnerable in our district.

8.

The Future

The achievements of the OTG team over the 3 year project are something they should
feel very proud about. The project has demonstrated what can be achieved when
organisations respond to local need and work with communities to develop lasting
projects that bring about real change. The individual dedication of the team members is
evident from the praise they have received from the many individuals and community
organisations they have supported. The Off the Ground project is a beacon food-growing
scheme for the area and has helped to put LESS firmly on the map. LESS is recognised
as an organisation that not only gets things done, it gets things done well! This local
respect and support should not be wasted and the momentum built up over the past 3
years should be carried forward with planning for Off the Ground Phase 2. Equally the
skills that the OTG team have developed during the project should not be squandered.
Claire, Robin & Tom are assets to the local area and they should be supported by LESS
to ensure they continue to contribute to developing a sustainable future for everyone.
LESS is currently working to develop three main streams of food growing work:


Continue to develop earned income through Gardener in Residence, Training
Provision and consultancy. Direct marketing of our services to local schools and
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community organisations is already showing results with a number of paid
contracts. This is helping to diversify project income to ensure long term stability.


Work with partners to develop a Local Food Hub at Claver Hill on the edge of the
Ridge Estate. This is an area of privately owned land being held by a charitable
trust to create a food growing resource for the local community. LESS is working
with partners including Claver Hill and Incredible Edible Lancaster to seek funds
to develop part of the site into a demonstration and training site which provides
opportunities for local people whilst producing high quality crops.



Develop ‘Growing our Local Food Economy’ project to encourage people to
purchase more of their food from local producers and suppliers. A second stage
bid to Esmee Fairbairn Foundation is being finalised to support this new initiative.

http://www.localfoodgrants.org/public/press/morethanjusttheveg.pdf
Lancaster City Council’s Overview & Scrutiny Committee Review of Allotment
Provision 2004, Association of Lancaster Morecambe Allotments Association Report
2007
i

ii

iii

http://www.gardenorganic.org.uk/pdfs/FGIS%20Executive%20Summary%20Marc
h%202012.pdf
iv

http://apps.rhs.org.uk/schoolgardening/uploads/documents/Impact_of_school_gar
dening_on_learning_821.pdf
v

http://www.lancashirenorthccg.nhs.uk/uploaded_files/files/Lancashire_North_CCG
_Prospectus.pdf
vi

http://www.jrf.org.uk/sites/files/jrf/living-standards-influences-full.pdf

vii

NB these are estimates and include areas of land were trees have been planted.
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Appendix 1.

List of organisations benefiting from OTG

Outreach projects – Schools
 Bleasdale House Specialist School
 Bowerham Primary School
 Brookdale Day Nursery
 Caton St Paul’s Primary School
 Carnforth High School
 Central High School
 Christchurch Primary School
 Cockerham Primary School
 Dallas Road Primary School
 Hornby St Margaret’s Primary School
 Lancaster Road Primary School
 Loyne Specialist School
 Lancaster Steiner School
 Morecambe High School
 Morecambe Road Specialist School
 Quernmore Primary School
 Ridge Primary School
 Ryelands Primary School
 St Bernadette’s RC Primary School
 Willow Lane Primary School
Outreach Projects – Community
 Balmoral Children’s Centre
 Beck View Sheltered Housing
 Green Lancaster (Lancaster University Student Union)
 Marsh Community Centre
 Ridge Community Centre
 Skerton Community Centre
 St John’s Hospice
Other organisations benefiting
 Claver Hill
 Greenfingers Community Allotments
 Ingleton Primary School
 Lancaster District Homeless Action
 Lancaster District Sustainability Partnership
 Lancaster Women’s Refuge
 Scotforth Allotment Association
 Sefton Green Gym
 Thumbprint
 Thurnham Glasson Primary School
 Transition City Lancaster
 Warton Allotment Association
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